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PURPOSE OF THE STUDY 

•Capture the wisdom of many recently retired university 
educators
• Initial list of 43 recently retired faculty who researchers 

contacted
•37 initial responses and 31 actual contributors (72% 

response rate)
•Follow-up e-mails sent 



CONTRIBUTORS 

•Collectively, they authored countless grants, professional 
articles, book chapters and books, psychoeducational 
tests, and other professional materials. 

•Recognitions included former NASP and Division 16 
presidents, TSP award recipients and board members, 
NASP Lifetime Achievement Award recipients, and 
(continued)



CONTRIBUTORS 

•Leaders and award winners of the Council of Directors of 
School Psychology Programs (CDSPP), Division 16 of 
the American Psychological Association (APA), and other 
organizations. 

•Some authors initiated or contributed to major policies or 
initiatives at the state, regional, and/or national levels. 

•Respondents represent over 1000 years of experience in 
school psychology and administration.  



METHODOLOGY

•Except for minor editorial changes, participant responses 
were published in the initial publication as they were received

•This presentation will cover all themes that were identified 
via qualitative analysis but highlight only those suggestions 
deemed to be most salient
•Each participant responded to each of the following 

questions:



METHODOLOGY: QUESTIONS POSED

•What is the best advice you can give to:

• a graduate student starting out in school psychology? 
• a new school psychology faculty member?
• a new school psychology graduate program director?
• a beginning school psychologist?
• a retiring school psychologist or school psychology 

faculty member?
•



Common Themes
•Ordered by chronology of considering, accepting, 

and then filling the position of program 
director/administrator.

•Even a small number of responses related to a theme 
can provide valuable advice

•Please share your advice 



CLARIFY THE ROLE BEFORE AGREEING TO BE 
PROGRAM DIRECTOR I (N=10)

• Before accepting the position, confirm with your administrator the 
expectations, support, and benefits (e.g., stipend, course release, 
summer work, credit in annual evaluations, GA, admin. support, etc.). 

• Talk to the previous coordinator to ensure you understand job 
requirements.

• Remember that you will likely have less autonomy than you did before 
you became director. You now answer to your chair, deans, and 
accrediting bodies.

• Think about whether you can work with the constraints that come with 
being a program director. If you can’t, you might want to consider a 
different role.



CLARIFY THE ROLE BEFORE AGREEING TO BE 
PROGRAM DIRECTOR II (N=10)

• Find out if you are really going to be the director or the 
coordinator.

• Determine now much flexibility will you have in selecting classes 
as well as times/days and online/in-person schedules.

• Decide to what degree you want to be (or can be) the leader of the 
program or the program manager. These are overlapping but 
distinct roles.

• Prepare for the job by reading the program handbook and online 
materials.



WHEN DECIDING WHETHER TO ACCEPT A PROGRAM 
DIRECTOR POSITION, WEIGH YOUR CAREER GOALS 
WITH THE OPPORTUNITIES AND DEMANDS OF BEING 

A PROGRAM DIRECTOR   (N=6)

• Before accepting a position, consider the impact such a position 
will have on your career, work, life, family, and more. Sometimes 
the impact can be negative.

• Ask yourself if you can realistically be the program director and 
maintain your professional interests/ research.

• Do not take on a director’s position right away if you can help it, 
as time will be very much needed to prepare your courses, engage 
in research, and generally learn the ropes. 

•



CREATE OR SOLIDIFY PROGRAM POLICIES AND 
HANDBOOK (N=5)

• Develop the policies needed to operate the program smoothly. Do 
not expect to manage things on an ad hoc basis.

• Make sure that you have a very complete, well-organized 
program handbook that includes key program and university 
policies.



ASSESS YOUR PROGRAM’S STRENGTHS AND 
WEAKNESSES (N=4)

• Meet with program faculty and advanced students individually. 
Listen to their concerns and suggestions, and follow-up as 
warranted. This takes time, but is worth it.

• Determine what administrators perceive as program strengths and 
weaknesses.

• Review most recent self-study and accreditation reports.
• Take time to get to know your faculty. They have historical 

knowledge about the program that may prove invaluable.
•



SHARE THE LEADERSHIP ROLE AND 
RESPONSIBILITIES WITH COLLEAGUES I  (N=13)

• Share the leadership role, and tasks, with colleagues—a 
collective leadership model that uses the skills of your 
colleagues.

• Faculty collaboration is an essential ingredient of a successful 
school psychology program. The effective director sets the stage 
for collaboration. Seek faculty consensus on important decisions. 
An authoritarian director is likely to alienate faculty. 

• Distribute responsibilities in some areas (e.g., field experience 
coordination,  application reviews, etc.) to other faculty. 



SHARE THE LEADERSHIP ROLE AND 
RESPONSIBILITIES WITH COLLEAGUES II (N=13)

• Share the responsibility for planning, implementing, and 
summarizing each major assessment annually. This will be of 
tremendous value when it comes to summarizing 
assessments for accreditation. 

• Take turns with colleagues; limit terms to 3 years as director.
• Develop an inclusive style. It may seem easier to do 

everything yourself without consulting colleagues, but don’t 
fall into that trap.



FOSTER A POSITIVE PROGRAM CLIMATE (N-8)

• Model professional dispositions: integrity, honesty, fairness, and 
generosity.

• Help students and colleagues through personal challenges.
• There are times when it is more prudent to schedule a face-to-face 

meeting, rather than sending an email. 
• Recognize student and colleague accomplishments (e.g., awards; 

reaching various student and faculty milestones, alumni 
accomplishments, etc.)

• Be kind. You may have to make or support hard decisions about 
students, faculty members, placement supervisors, but hard decisions 
do usually not preclude kindness and often require it.



PLAN AND REPORT ON PROGRAM GOALS AND 
ACTIVITIES (N=5)

• Develop an annual program report with program information, 
accomplishments, and contributions to the college/university. 

• Submit the report to the department chairperson, dean and 
university administration. 

• Facilitate a 3–5 year program strategic plan with annual 
evaluations. Focus on such program needs as student/faculty 
diversity, student financial support, curriculum development, etc. 

• Get into a rhythm. There are many tasks that you will do annually 
(e.g., reports, admissions, activities). Find the organizational 
strategies that allow these routine tasks to become easier and less 
time consuming.



PRACTICE TIME MANAGEMENT (N=3)

• Develop a way to handle and prioritize emails and other 
communication and requests. (Some directors set aside specific 
times each day for reading and responding to emails). 

• Directing a school psychology program is time-consuming and 
challenging; make time for the administration part but don’t 
ignore your own needs/priorities.

• Have or develop a written calendar of important dates and 
activities for the program and for the graduate program director 
(e.g., admissions deadlines, date for review of applicants). 



PRACTICE LEADERSHIP SKILLS (N=5)
• Leadership is not an automatic skill. Read about the art of being a 

leader.
• Decide what leadership roles you will want to pursue. Being a 

director positions you to be a department head or dean, or to even 
pursue a higher level position. Did someone say president?

• Remember it is not about you—it is about making other faculty and 
the students in your program the best they can be. Effective leaders 
make the people around them better; be a leader in more than title.

• Make the hard decisions; even the best leaders can never make 
everyone happy.



BECOME FAMILIAR WITH ACCREDITATION 
STANDARDS AND YOUR PROGRAM’S 

ACCREDITATION STATUS AND TIMELINES I (N=9)

• Typically, the program director submits the annual accreditation reports as 
well as the lengthy multiyear accreditation self-study report. Determine your 
program’s NASP and APA accreditation status and cycle. 

• Familiarize yourself with accreditation requirements. Valuable resources are 
association websites and accreditation update meetings that occur each year 
at NASP and APA conventions. 

• Volunteer to become a NASP folio reviewer and/or APA site visitor. By 
evaluating other programs, you will see how they address the accreditation 
criteria and school psychology preparation in general. This is a great way to 
learn of innovative practices that might be considered for 
adoption/implementation within your program. 



BECOME FAMILIAR WITH ACCREDITATION 
STANDARDS AND YOUR PROGRAM’S ACCREDITATION 

STATUS AND TIMELINES  II (N=9)

• Review the most recent NASP/APA accreditation folio and reports for 
improvement recommendations and follow up on progress.

• Do not reinvent the wheel when it comes to program accreditation. 
Use your available resources to meet the guidelines as they are stated. 
Trying to bend things around or create new ways to meet the 
guidelines causes lots of headaches, although sometimes it is 
necessary—maybe your program has a particular focus that you value 
highly—but don’t create unnecessary work for yourself.



EMPHASIZE STUDENT RECRUITMENT (N=4)

• Recruitment of quality students, especially those from diverse 
backgrounds, is an essential responsibility of the program chair. 
Avoid a passive recruitment strategy.

• Make use of current students to help recruit new ones.
• Always complete your annual NASP program database and APA 

program directory reports in a timely manner. They are crucial to 
program student recruitment. 

• Selection of candidates for admission is one of the most important 
tasks undertaken by faculty.



ADVOCATE FOR YOUR PROGRAM WITHIN 
YOUR UNIVERSITY I (N=7)  

• You are the main voice of the school psychology faculty. Take 
responsibility for setting up individual meetings to keep the chair 
well informed about faculty and student issues.

• Department faculty meetings are an opportunity to inform 
colleagues about significant programs accomplishments and 
challenges. The last thing you want is a program that your 
department colleagues are unaware of.

• Nurture good relations and open communication with your 
department chair and dean. 

• Send the dean updates about the program’s successes regularly. 



ADVOCATE FOR YOUR PROGRAM WITHIN 
YOUR UNIVERSITY II (N=7) 

• Get to know the administrators at the college and university levels. They can 
be strong advocates for your program

• Cultivate and maintain a positive working relationship with your department 
chair.

• Pay attention to the larger university context and dynamic—position your 
program to contribute towards those demands. School psychology programs 
are resource intensive. They do not lend themselves to credit generation, so 
be creative and show how your program contributes to the institutional 
goals—maybe for prestige, maybe for grads who accomplish great things, 
maybe publications, maybe graduation rates; whatever those things are, 
make sure the administrators know it.  



ADVOCATE FOR GRADUATE STUDENTS AND 
THE P-12 STUDENTS THEY WILL SERVE (N=6)

• Do what you can to foster students’ professional identities and 
opportunities.

• Involve students in program governance while maintaining 
confidentiality. 

• Recognize that, despite limitations in your role, you have the 
power to impact the lives of other faculty and students. Advocate 
for them.

• Always remember that in the end, it is about the children.



FOSTER POSITIVE RELATIONSHIPS WITH 
COMMUNITY STAKEHOLDERS AND ALUMNI (N=6)

• Establish/nurture strong partnerships with school districts, agencies, and university 
resources (e.g., other departments).

• Consider establishing a program advisory board that includes key program and 
community stakeholders. Such a group can consider program assessment, make 
recommendations, and advocate for the program.

• Keep in touch with alumni, either through periodic newsletters or a Facebook 
group. They represent your future field supervisors as well as providing needed 
feedback on your program and support if the program is threatened.

• Developing and supporting a strong cadre of field-based practicum and externship 
supervisors is critically important for your students’ and program’s success. 
Including your field-based in program decision-making can help foster the 
development an effective co-trainer relationship.



COLLABORATE WITH YOUR STATE ASSOCIATION 
AND OTHER PROGRAMS WITHIN THE STATE (N=3)

• Participate in state university program director 
groups/forums, if available.

• Get involved in your state school psychology organization. 
This is an effective way to get to know school psychologists 
in your state who will be hiring your interns and graduates. 
Networking with school-based school psychologists is an 
effective way to promote your graduates. 

• Communicate with other program directors in your state.



BE ACTIVE IN AND USE RESOURCES OF 
NATIONAL ORGANIZATIONS THAT SUPPORT 
PROGRAM DIRECTORS AND FACULTY (N=6)

• If you haven’t already, become an active member of TSP, NASP, CDSPP or 
APA Division 16. Relationships you develop with other trainers will be 
invaluable. 

• Be engaged with your professional organizations, especially APA and NASP 
and encourage your students to do the same.

• Make connections with other program directors through attendance at 
Trainers of School Psychologists (TSP) or Council of Directors of School 
Psychology Programs (CDSPP) meetings or through other means. You can 
learn a lot from your peers.

• Use the many resources available for graduate program directors (e.g., from 
NASP Graduate Education Committee and TSP ).



ADVOCATE FOR DIVERSITY AND SOCIAL 
JUSTICE (N=2)

• Focus on antiracist practice.
• Ensure that your program celebrates the diversity in 

the field rather than limiting what the students learn.



PRACTICE SELF-CARE/ADVOCATE FOR 
YOURSELF (N=5)

• Practice self-care.
• Know when and how to say no to extra duties.
• Don’t be afraid to ask for advice, assistance, help, or suggestions.
• Fight for adequate release and compensation/acknowledgement. 

Often, your university may not understand that directing a program 
requires time for accreditation, practicum/internship placements, and 
professional standards is fundamentally different from one that 
doesn’t. So, you may have to educate the powers that be.

• Create an effective support system within your program or university. 
Simply stated: make friends.



ALWAYS BE HONEST/SPEAK TRUTH (N=3)

• Tell the truth, the whole truth. Your trustworthiness and 
creditability with students, faculty, administrators, etc.  
depend on your being honest and forthright.

• Never hide bad news from faculty. Treat them as 
professional adults. Budget cuts are always an issue in 
colleges and universities. Good school psychology 
faculties develop a plan to work with the budget 
constraints presented.



LISTEN (N=2)

•There are usually two sides to a story. Listen to both sides 
before making a judgment.



MISCELLANEOUS (N=5)

• Wait until your second year to make major changes.
• Hire people who are better than you and help them realize 

their goals! Clearly, hiring is not just your decision, but 
you have some influence. 

• Know that the work is never, ever done. Instead, it is an 
ongoing process.

• Learn from your mistakes—you will make plenty!



ENJOY THE ROLE (N=3)

• Remember, it is a privilege and honor to serve.
• Keep a sense of humor. It helps!
• Enjoy the role—it is a privilege to serve.
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FOR A COMPLETE LISTING OF ADVICE IN RESPONSE TO  
ALL QUESTIONS AND BRIEF BIOS OF CONTRIBUTORS 
DOWNLOAD PDF FROM …………………

•https://www.nasponline.org/Documents/Resources and 
Publications/Retiree Advice Project.pdf



Thank You!


